- oA

1.  RESUME OF AGH.

2. 1985 QUTLINE PROGRAMME.

%, SECEETARY'S SCUTTLEEUT.

h.  TECHNIGAL TOPICS.

. CRUISING CHATTER.

6.  SUBSCRIPTIONS.

Secretary! Foddy Carr
The Mooringe
Long Loed
Langport
Som: TAM09JZ
OG- B2L-30T

NEWSLETTER

NO. 12  FEERLARY 198s







EESUME OF THE AGM

1.1 fThe annual General #eeting was neld diring the forencen of 12 Januwary, ir the
West Brompton Lounge at the London Epat Show. Forty six members attendesd, and,
with the additien of seventecn postal and proxy votes which the Secretary had
received, the total number of SWIFTS represented was 46,

The Secretary opercd the meeting by weleoming those present and thanking the
marhership for their interest and support. -

HGENDA
ITEM 1. FINANCE

The Treasurer prasented his statement of acoounts znd obzerved that the
membership numbers remained high with seme twenty casualties only. The major item
of experditure was to Fewsletter production and mailing, however, the balance
creditor remsined wery healthy. In reply to a question ke said that it was
coincidence that subscriptions from SWIFTCRAFT were ideftical for 83 and 84,

The ageounts were agcepted and the prepesal to maintain subseriptior rates at £8
Was carried ananimously (ITEM 2). The Treasurer asked members tn copslder paying
aupaseriptions by Rank Standing Crder, Ren Pruce indicated his willingness to
continue as Treasurer, this was gratefully received and a warm vote of thanks
riven.

ITEM 2. STATEMENT OF ACCOUNTS

it Pank December 1983 £765,. 00
Add Income over Expend.  £345.00

Lt Bark Doocmbeor 1984 11, G

(Cup. Afe R1F5.81)
(Mep. &fc  £2970.35)

e bdde i+

198 5 lrcome 1T Expenditure
£244_00  Subsesriprions £528.70  E7B8U.ES  Newsletter £477.78
Suestionnaire 25.72
Lskes Luaugh In 2550 11.23 Sundries AJGWM. ok
Sec. Expenses .56
00 Bales 3R .0 Treasurer's Exp. 756
Trophics Lz2.43
Tnterest 25,55 53,00  Trophics in Stock C3.23
L.5%  FPnank Charges .50
472.00 Subs {Swiftcralt) L72.2C Lakes Laugh ITn 202,66
Y4742 Income ~ver Exp. 4T, 26
EAH0G.Gh — £17300 0k

TTEM 3. EECEETARY'S HREFPORY

The Socretary bhriefly sutlined the respenses that he had had from his
Juestiennaire and through the Repicral Linksi not wishing to pre-smpt further
pusiness of fhe AM it scemed that members favoured a regilonsl approach with area
railiss, and & 'privete’ SWIFT national everit with less emphasis on out and out
racing. He went on ta caver the 84 sesson stressing the good ard not so good
aspseis.

ITEM & & 5. S CONSTTTITRION AMD CHEANISATION RY BEGIONS.

The Secrelery lolroduced these itoms by saying that the Association was now
of such 2z size that he thought it should be managed ny a committee rather chan by
individuzsls asing their iniliative. An initial proposal te set up a commitfee of



jal

four was not takcen to a3 vote, but amended to moke Replonal Seproscntatives form the
commitiee. after further discussion the propesal that "The 5S4 be menaged dy a
Committee of four, drawn from the Rozional Represcatatives and electing their own
chairman, supported by Honorary Treasurer ard Secretary' was carried unsnirously.
There wes much discussion on how to set up the regions, markicularly whather Dy
rezidence or =mailing zres. Trhe BSecrotsry szid that most fell into sailing areas
ouite neatly, however, it wes poirted oub that for secint out of season events
and initial contoct 3 residence distrihubion was nNecessary. He stressed that
regiong were not wnter tight comprrtments and that the aim was primarily to get
SVIFTS and crews together, ssoharo and afleat, The mectine agrecd that the
Sceretary should progross this matter initially uwsing the “wveluateer' Regional
Link=s that he has already established. '

ITEM &.  ELECTION OF OFTICERS
As indicated abowvo, the Committze for 1385 will be drawn from Regional
Bepresentatives which the Seeretary will action, Prddy Carr and Ron Pruce will

continue as Scerctary and Treasurer in supperl io this Committee, A wolunteer
to act as Newsletiter Editor was sought; <hers wern ne takers from those present.

I 7. EVENTS

A& lively and wide ranging discussicn followed the Secretary's introductisn fo
this item. In summAry the mezhing substantinted the Fzed back already received
that for the HATIONALS we should held ocur own event, in the form of an extended
Rally within which 'passage’ and 'rourd the buoys' racing would count for the trephy.
There wns good support for this to be held in the Solant this yoar, but location
should ne shifted annunlly.  The propossl to hold a SWIFT NaTIOWAL RAILY in the
Selent commencing July 200, the cvent to ineliude passage racing, = socizl, and
'fun' events, was corricd.  The dotes allow these xeen to, <o @2 ot to the TEMA
Wationals to be sniled trom Hayling Island July 27 ~nd 28

Briezional Rallies were nlso propnscd, with Cpeoing Meets fto be beld May e
5 and & on East Cosst, Solent, Flymouth, Lexkes (HW), with Scotland West Coast
sub:ject to Regional views (m-y ve later in ths season).

Cencerning socisls, the #majority view was that o Nationsd Social was still
zoo ambitious but Regions should be =ble to orgrnizme sorething. A lunek eoincident
with the Southamptor. Bost Show was suggested, also a 'towards ecd of seacon'
meet for Septembeor 13 - 15 agsin linked to that Poat Show.

The lecatien for the AGM provoked mach commert, and thosze present were
equally divided betwsen, continue with Darlz Jourt, and try snsther Boat Show.
A request to holdd the Meetirg later during the day was made so that not so much
prime show ¥isit time was lest.  This item was nct preossed to a conclusion and
will bo passed to the Committee for a decision.

ITEM &, SILVESTER AND CHARWI,FY TRCOPHIES

John Charnley took the chair to announce the winners for 1984%.  Taking
nedification of Lhe year, he sald that there were many good ideas presented, however,
the clear winner was Tony Adems for his keel winding gear bearing. He added
that SWIFTCEAFT were undertuking a matcrial study of the ides with the vicw to
ineorporating it inte the desigr, and anticipated offering retrofit kits.

The SILVESTER Shiecld, awarded for the hest Cruising Loj sumbitted, attracted
three gusting four entries. 'Wenra to Jersey", "fAgusvite's™ Danish Dash,
"Teacuis” to the Scillies and "IZir Mhor's"' A Swift sed 4 Good Companion.  That
judged 25 best was the cruige of Teaculs and tmo Skisld was presented to Paddy
and Sus Carr {(to mutters of fix).

ITEM 9. AQR

{aY The Secretary summarised the outlinc 3% progmamme, this is listed in this
lewsletter at 2.1
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{h) The Secretary soid that thero wss promisc of support for a company sally-fortn
to Brittany, tho corncensuas dates being Lole June for Ler days or &o. There arc
dilficultie= in trying to arrange group ferry bogkings, however, he had written to
Britteny Ferrics seeking further dizcount on thoir 'Garavarners Spscial’. Erucs
Selipmann whoe made the trip last year adviged that it was best to shop carciully
Ior which lerry since the shortor crossings wero likely to Lo cheaper and the

gxtra driving distance on the ether =idc was insignificant. {Pl.oase refer 20
lotest aitrep in this Newsletter 2.2)

(o) Jonn Charnley informed the weeting of Robert Powditeh's planned circum-
navigation in 2 SWIFT 18 wia Capc Horn. The boat 1z much modified, Tixed keel,
reduccod masthead riz with cakin orientaoted about a3 single bunk, He =a3id that thesc
plans were not yet relczsced in order to keocop prossure of 7 the project, but hz
thought a departure in JSune 85 was probable, and suggested SWIFTS might like to
rally in Falmouth and provide an approprizte sond off.

fd} In reply to a guestion as ic whotheor past copics of Bewsletteors were available,
the answer was altirmative but there may be a small charge levied; apply to
Secgretary, The Secretary alse said he intecded to irclude & review of technical
idens submitted to date in a Tuture newsletter. Eris Smith infermed the mecting
that he was offered a considerakle cost reduction for Bearing Puddies (see NL11Y} in
natches of ten, anyone wishing to avall themzelwes of thiz snip contsct Eric Smith
(80 160} Tel: 0R72-574703,

VALEDICTION

The Secretary proposcd a wery warm wote of thanks to Bruce Selipmann for his
stirling work as Newslettoer ¥ditor and for his suppert and cncouragement to the
Asgociaticon during his stay in K. Bruce ond Fam rocturn to Australio in
Tebruary «and will be missed ~ Boo Voyzfc.

1985 QUTLLNE EEOGRAMMA

2.7 DETATL
DATE . ZVENT LOCATIGH CONTACT
I-F May Cpening Eallies % Coast K. Landon

oY [ Lakes) €. Clayton

soloemt
Plymaatn

Sgcotland

I. Peock
D. Bakor

L.boze mlso date

25-27 May hewrark Avia Rutland wWatcer G. Biges
Hematta
(SWIFT inwvitation)

15=26 J 1T Brittany in Eiver Yilsino & P, Carr
Compary Guiteron Doy

20-25, 26 July SWIFT NATIONAS Jolent ¥, Carr
aAll I. Feck
a t t.b.a.

27-25 July UeMa HNatiorsls Uzykiny [5land —-_——

13-15 Lent Soton Bost Skow EZnlent t.hon.

REully
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Note: K Wales, Broads, Scotland Yoot Cezal, all hawe roed prospecis to enasble

SWLATS to meot. I you are plonning enytbking lel the 54 Wnow.

2.2  BRITTANY £5,

Frel like cruisiag Brittary; french cooxing, wincsz, sun, =-nd chalienging
pilotase? T am very closc to bookiam 'Tencuis en treiller' to crags the Channsl
arcund June 1, drive down to the Fiver Yilaine nnd eruise that =rea for fon days.
The River Vilsine sbove the barroage was deseribed by Pruce Seligmann in NI % and
is charming: to seaward are the islaonds of MOUAT, HOEDIC, snd BELLE LSLE, with
Suiberan Fay and “he Morbihen fo the north. 1t iz 2 Fronch boYiday ares, =nd meny
Murinas cuber for the valume of yachts whilst peace and quiedl cmn still ke found in
the rivers; June would ke before the start of the French heliday poericed.

1 have centacted Brittsny Ferrios and confirmed that SWIFT'S could be carriec
under "Caraventors Specinl! terms, L.e. £115% is winimum tariff petuen fore plus
£3L for cach rdult; their lelter is reproduccd below. I would te very happy to
give meral support to snyone Kessn ko try this werture, but do pelieve individual
travel arrangements are the snswer and that we should mect up in Prittany. T
pet in toush with me BF you are interestod,

BRITTANY FRREIES LITTER: -
Near Mr Carr

Thank you for your recenbt ietter =nd we arc plessed you ore considering our eerviecco
t2 Brittrny nz part of your plaus te visit France ie June.

Yhilst we woild bo pleonsed to exiend our carovaknoers' spreisl return fare to your
treilor=gailer combinntions, uwnd alss 1o be fiexible should one or two exgeed our
M=, 1imit, we would not be able Lo extend a further discourt on 2ur nzrmal rales.

is ~n slternative, may woe sumest thol claver use of sailing Limes cnd in particalar
our morning departurcs from Fortsmoutlh and =11 departures from Plymouth with the
pxception nf our Frigay aight servico, should represent sonetning of o« bareain, aa
our DY tariff still applics in carly July, many of our returns Irog froace are at
ICY tsriff cad of course nny combinstion of our routes could be usad,

Merknaps when vour plans heve progrossod furthor you wouald Zike te got in touch with
as apain ond woe would he plonsed o moke whutower roservations you may roguira.

Yourg gincerely

M. Hamme bt

Operations Morager.

SRCEETARY'S SCUTTLERJT

3.1 Sharing the losd

I hope you will ngres that cnough Baz boeen =eid concerting oTganisstion in this

GOV - I sm publishing the list of Repional Espresentatives; this is o first shot
tnd will ro doubt be blecded as tocd ond experience dictetes, There arc though

twe posts which I would wish te rclinguish, these of Techaleal Secrsztary snd the
secenlly scguired one or Newsletter Editor.  Tho former cntails running the dats
hank nd producing copy for Tocknical Topics, whilsl the latter is conpilation of
moterind and prosenting this in legivle [ormzt Yo thoe production unit. Lre there
two souls whoe would stop up plossct
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EBZIOHAL BEPRESLINTATLVES
Scotland Jir Stowens an LA W, S0 2 RAC

Brondaon Besksr S0 1o
M ke s Chris Clayzen 5033 0772-715757
R Mertiv Cole 5g GI02A-531804
Midlands NE Yeter Latham S0 FEN2-28 2955
Midlnandes B T Harrison S0 L Cor 3L hnn g
Ernst sAnplia N Joe dusroia oo 21 Cass-5134 20
Enst Argrlin B Tick Landon 50 46 C2344~771515
Wust of London Jovid Cutler 80 50 DPU05-2135
ZE Alec Logan 20 61 073=-782-2271
Tandon Volunteor pleag.:
dulent W Rou Pruce 50 Ly PRI ENE TN TG Sy 1,
Bolent E Ivor Fuck 5096 0G6-273-2485
il S Puidy Corr a0 3t O45-824 =207
West Country Dave Brler 80 uz2 D752 - 0094 3

3.2 Mewslottern

Mewsloetters are clearly well recoived and form the backbone 2f the
semocintion's sorvice to the momborship. It i5 intended to publish four per
yoar, in Februsey, May, August and November with copy reguired the mid month
provious. Material is olways reodoed z2nd oy loettsrs, oxperichnces, suggostions,
eruiss articles, will by weleoomed. Yoy T enrll for o briefl treatise on setting
up rigging o5 # starter.

2.% Rogigror of OQuners

A 1list of alternticns nnd mdditizns is attached. Vi arc doing well fn filling
in the apoces snd lbe information on nofo and ooilice oren Le most usefwl  to the
remicns. If your delails are mot yot shown, plecse let @ Know Them; also shoukd
you mest o SWILT who has no knowledges of the 34, they may boe one of our
cosunltics who Wwag not giwven dot~ila whon they oought thoeir hort.

.4 TailEiUcu
Tt remainc for me to thonk you lor the supparc o, and interest being shawn
in, the &f.  Happy s~iling for 1985, o '

Paddy Carr

TRCANLC AL TOPICE
.1 Outhoord Power

In response to tho gquecstion in HL 117, Ken ¥oolepant affers the [ollowing: -

MTwn of us sailing out of HMudeferd use SHE ¥Yamdhas to counter the 'rum' -
the antrones o Christebusoh Herbour. In ihe avent of 6100 would probebly
suftice but I huwe fitbed = 90 ¢ 9% propeller to the SHE which has proved a good
Compranise.

To allow the cagine te swing up md Loek halfway, prifcipally for "trolling!
in very shallow witer, the cut out for the engine well hos beer chbarsed - it
flsa ennbles the crgine to be 1o+ o owhon deying out.
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I can't gay thaot thim affers = soluaticn o the criterin sot by Tony fdans
ML 11) kut it might be of intercat te sorconc.,”

r

a
S
—=n

o

Fd. Commerta:

fn) Power, this must be t=ilored Lo your coad, bub rsmenber thoet costs of
Lthe bipher HP molors rloo maerkedly, will necd aoparate pether Lhan
inteeral fuel fnnks, <nd ore is sear axizan hull speed with SEFR.

{k) =Enlarpeinge the motor cut out. Aodimple toak but tewzre the pitfzlls,
wvou will ke exposing ths icter okis spoco which wno pocked with f512cr
en kuild. When T trckled miine T cade plywooed pnckers o £1i11 the void,
sct them in resic znd in froon the cut out by % inch; T othen filled the
chanrel formed with o regin filler, the obicctives boing net to strain
the joint and induse leakage hero, Thi: &4 spoci fication bozts slroady
have an cnlorged mozor cut out.

.2 Tables and Stowags

For wnother slant on thesse ners is zhe Tony Ldoms soluticn:

Mgith Lhiz design the workingr surfnce is redsined, but Folds nwnay, nond
inereassed storpe space (for coosing utensils ele) is olse provided.

Whon we placed the order for Gevmamder, SWIFTCHART moulided in a4 *ubke {pisstie
sink wnste)l to =llow uz to store ocur water container in tho gquarter locker and
alide the witer pick up pipe throcgh the moulded in tubke to the sink punp. Thiz
2f course allows extrs- storage space belaw the sivi,

Fellewing my policy of svolding lonse parts T have wlso soostructed =2 csbin
tnble which when not in use folds down ecch side of the centre plate case.

It alse has the advantare over the BWIFT design of allowing enlrydexit of the
cabin when the table is in usi. At prosent my oritistic skilitics are pot guite
up t¢ drnwing thisz desicon, however T will, ia the aear Tature, 29 oy best zid
send you o cketch.

Theste medilicrtions, cunbined wilk plywood shelves owver the querter berths
ftoak faeced and edged of course] have combined to Irse the sroz below the cockpit
sale. Wz hove found thot four plastic woshing up bowls slide into this sron and
are just thoe thing for fecd storape 9einz wvory hoandy for thoe cook to rench when
preparing meals"

Sue sketoh oppusite ...

L.% dpne Man ~nd dis Bont

Decembor ta Fekrusry, with the January we hove Just cxporiencod., wis not
conducive to =zeiling. 1 w2e hopeful until mid Nowverb.er kot thos T laid
Tesvuis wup ir the boeck yord. Thorowrh wash dowe, memeved eguiprent, undressed
the mest (particulsarly the stoinless rlspeing e pnlve Lkteraction a rast),
wnshipped gusrdrnils rnd covered k2il with o tarpeulin set over s 1oy cureved
ridge Balten to let fthe rain fond melted snow) run awsy. The trailer 4as
gerviced, by Lospecking 2ll moving p=ris, decarrnding snd rressing up, then the
whole rig blocized up o relicve the sugpension nnd tyras of weight, Foutine
checks on state z2re made whilst rendicg the Sundny papsrs on the 'upstalirs one',
the vicws 1in Scmerzet are great,

S CROUISING CHATTER

S.1 launching in Huent

Faul Eees (50 30) has offercd advice on 1lhuwnaching sites nnd parking in
T

hig @ b0 royone vanturing down thot owey.



1. A gimilsr gtorapge : res 18 cut out

below the cooker. Plywozd floors hewve

ingey bolio
Ior onten

Loorticn holes

This hinge ~llows doors
to be opeaed throuch
20T Tor snsy ooousSs
o krck of cupbonrd

boot glesscd in onch cupbosrd nnd fomm £111 wunderocath.

2. The rrw foam surfscos crxposed hawve boen frooted witn roesin

to atop crumbling nd pmintcd with whitc ecomlsion paint.

te Bufficient moteriol iz left around the cportere to sesure

thot mast loods are still supportod.

o Vhen cutting cut fomn constont s2ir extr-ction {voouum eleancr}

and froo mask Are NCSCSEnrY.



L.2  MWeat Country

Pml and ¥uricl Sinks (30 1321 will be sniling out a1 Felmouth for the weck

sormcneing POtk Suly, s would nappily join forces with other SYIFIIFS.

5.3 Cooks to the Golley

Srinopy Crockles From Jac.

2 o7 balter Mithod:  MoLlt butter ond syrup
dd 31 sthor ingredicnts, mix
2 tna golden s¥ ’ e !
toa golden syrup wiell, put in tin or bowl to sct.
Z 0w drink. choo. out in aliecwvs ond usc o5 SWect or
caks.

2 nz cornfliadecs

6.4 Cruise “ons

two of the 1084 ertrics for the Silvester fhicld kKave been rublizhed
pravicuaslya Hare is the Log of Teenuis:-
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ALTERATTIONS AND ADDITIONE to Owners Kegisher - Tssus December 183G

G0 Monc ATCT. Owners iddrass Tel No.
01 Pembroke Ch720-
0R EnsWorth AL ZHTERD
10 J Grarsbrock
27 Whithy
25 Duiker LaT7 72002
= Favershsy
6 I Const, Orwell, "Hare Field!
Stour 42 Church End
Eenheld, dediord
L 0272-793678
LyLe Solent
L Waverley IT 2w Delete non-member stor
55 Uhuru Doha M V¥ Monkhouse PO Box 362, Doha,
Qrter
Delete non-member star
55 Jack Dorezn Gosport ’
59 A2 Lyndhurst Road,
'Henton,
Neweastle upor: Iyne
HT 1 20NT
Az Amnranto Fatland wWater Delete non-~member sine
A7  ERosie M Delete non-menber stor
8  Fod Rosc Delete non-member star
P4 Artimis II /
7% Emarty i/
Rt Esmeraldn Kelvin Boughﬁ} 16a Westeliff, Pannard,
Swansca, West Glam,
Delate ?én-membEr star
119 Zip=-Zag Solent
121 Heort of Gold E Coast o Doter & Hﬁureen Alton Lodge, S e LY
rivears Henyy Lower Holbrook
; Ipswich
122 B8alant /
122 Spesdwell N Brooads i OFRA Y4CTR0T
155 Cawes f
142 Bulomae Forthnadog {
145 Salamandres Porthmadog f 6 25-328629
49 Kelgie Clyde / S = L
154  Wee III OROL=HO5311( 1)
=P4G09 (H)

157  Piton IT
160 El Maar

162  Caddyshack Solent

163 Hnvoce Solent

164 F J Mycrscough

167 Itchenor

170 Pembs

172 (98 - LOESLS [0
G Schnsll Windemere
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SUBSCRIFTIONS

£.1 Your 1985 zubscriptions are new duoe, the rate is £8 per anoum, unless
part of the year hes been covered by SWIFTCRAFT in paying for your first years
membership.

50 01 - 130 EE  due
131 - 150 g n
151 - 159 g4

160 - 176 g2 n

The convenience of a Standing Order is considerable and you are aslked to
make use of the tear off form below, sendine it to your bank. If you are
totelly averse to thiz method please meke payment to the Treasurer:

Bon Fruce, 60 Winchester Road, Chandlers Ford, SO52GN.

STANDING ORDER WMANDATE

TQ: O EEEAASSAASAAAASAESESEENENJFELE NN N ANDSFEN Ela.nk AADAAANFASAAAASFFADAEOAEAAOND

ﬂddI‘ESE [ L R E L L B B B OB B B B S A Y

FEEE BB ASAS S SO0 AADECESESESEERENDDS RS L

Please pay to BARCLAYS BANK, CHAWDLERS FORD, Sorting Code 2v - 19 =30
The sum 0f sececesssconocasacacanscacecanas

now, and subseguently £8 (eight pounds) on the 1st Februsry each year until
further notice, for the credit of SWIFT ASSOCTIATION, ACCOUNT NQ. 20854840,

quating reference 50 c.esacaas

Account to be debhited sccount Mumber

cossapasaaa I E E N N LR E LR ] h PR AP AL A G A SRR FEARE Y ERETD

SIGHATURE{R) DATE






